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Effective Teams
The New York Times released a business press article on “how to build a successful team.” In particular, the topic addressed in the business press article is related to the topic addressed in chapter 11 of the provided source. Specifically, the article indicates that building a successful team is about determining a group of individuals with the right mix of professional skills. The author of the article conducted an interview with approximately 500 leaders for Corner Office to determine the art of promoting a strong sense of teamwork (Bryant, 2018.). The leaders gave considerable insights that can help an individual to have a significant groundwork for a highly productive team that is in a position to cooperate, innovate, as well as communicate in an atmosphere of mutual respect as well as trust.
The article indicates that for one to build a successful and effective team, he or she must create a clear map, possess a shared scoreboard, as well as create the culture of the team. In simple terms, the article depicts that an individual must have an effective plan to come up with a successful team. Leaders must understand that hiring experts is not enough to come up with effective teams (Bryant, 2018). Therefore, the aforementioned aspects must be combined to make an adequate and successful team. 
This business press article is undoubtedly related to the topic presented in chapter 11. Specifically, chapter 11 presents a topic that handles the way to create effective teams. The chapter demonstrates that team effectiveness is a combination of various aspects such as climate and trust, personality, common purpose, capabilities of members, as well as performance evaluation (Chapter 11). In particular, this is similar to what is addressed in the business press article. Both sources maintain that a combination of different aspects plays a critical role in creating effective and successful teams.
Overall, it is evident from both the article and the chapter that leaders need to organize fundamental elements to create effective teams. For example, resources, skills, and personalities are crucial in making successful teams. Therefore, it is the work of leaders to determine the adequate aspects that should be combined to make great, effective, and successful teams. In simple terms, effective teams are a combination of various aspects that make members to fit in a particular team.
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